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Competency Assessment 
VACCINATION TECHNIQUES                                        

Introduction 
All pharmacy staff involved in the provision of the Flu Vaccination Service should 
receive appropriate training relevant to the role they will undertake.                    
Community pharmacy contractors providing a vaccination service in their pharmacy 
are required to demonstrate that they possess the appropriate skills to do so safely: 
 

• Safe procedures for the vaccination of adults and children. 
• Individual Pharmacists show they understand the implications of performing a 

vaccination under the current COVID pandemic restrictions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Section A: 
Competency assessments are designed to provide consistency in the process and 
recording of assessments, this will ensure safe and consistent standards of practice for 
vaccination services. 
 
They aim to: 

• Improve service provision and quality of care 
• Provide equality of assessment 
• Identify roles, responsibilities and limitations 
• Identify individual learning needs 
• Promote individual staff development 
• Provide constructive feedback and review 
• Provide evidence of personal development and knowledge 
• Support career progression 
• Meet safety and performance standards 

 
 
 
 

 

For new or inexperienced 
candidates (i.e. someone 
who has not administered a 
vaccine for over one year), 
there is a requirement for a 
live practical assessment 
before administering 
vaccines unsupervised.  
 

Experienced Pharmacist 
vaccinators may opt to 
professionally self-certify as 
competent. 

Requirements 

Please read sections A, B, C 
and D of this document. 
Ensure you are assessed and 
forms E, F and G are 
completed in full. 

Please read sections A, B and 
E of this document and 
ensure you complete the self-
certification form in section 
H only. 
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Guidelines for Assessment 
 
Section B: 
NHS England and NHS Improvement (NHSE&I) has determined that pharmacists 
providing a Flu Vaccination Service need to attend face-to-face training for both 
injection technique and basic life support (including administration of adrenaline) at 
least every three years.  
Under the current COVID pandemic circumstances, pharmacists who undertook face-
to-face training for both injection technique and basic life support after March 2017, 
do not now need to undertake face-to-face training in 2020. A structured online 
training refresher course is however recommended as the best option to meet the 
training requirements for this cohort. 
Face-to-face training requirements should be undertaken in 2021 for this cohort unless 
circumstances change, which permits NHS England to approve a structure for limited 
face-to-face training closer to the commencement date for the start of the influenza 
vaccination season in 2020.  
 
The NHSE&I statement and PSNC website includes a note that, as at 1 September 
2020, anyone who is due to undertake annual online refresher training, but has done 
so within the previous 18 months, does not have to do the training again for the 
2020/21 season (although they may do so if they wish). It does however, state that any 
pharmacist wishing to provide a vaccination service must ensure that they are familiar 
with the various documents to support the influenza service, including vaccine 
choices and contents of the annual flu letter. 

PSNC goes on to recommend that all pharmacists planning to provide the flu 
vaccination service during 2020/21, should undertake annual update training prior to 
commencing provision of the service, to ensure they have up-to-date knowledge in 
relation to the provision of flu vaccinations in 2020/21. This includes any related 
matters, such as current guidance on infection control, which may need to be updated 
in light of the pandemic. This update training can be undertaken in a variety of ways, 
including self-directed learning and use of online training materials. 

 
Section C: 
Supervised practice within a clinical area. The Pharmacist will be observed 
performing vaccination under the direct supervision of a Supervisor. The Supervisor 
will ensure that all the vaccination process criteria guidelines are satisfactorily 
achieved, including the delivery of the vaccination. Supervised practice within the 
clinical area will include observation of at least one vaccination.  A Supervisor may 
require observation of further vaccine administrations before they are satisfied that the 
Pharmacist is competent to deliver vaccinations unsupervised.                                 
This document, once signed, will signify successful completion of the vaccination 
requirements, at which point the Pharmacist may perform vaccination unsupervised. 
The Supervisor should ensure all sections of the vaccine assessment are completed. 
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Section D - Guidelines 
 
Guidelines for (new) Pharmacists  Guidelines for Supervisors 
Your Supervisor should be a practitioner 
who: 
• Has self-certified their own 

competence to vaccinate or has 
demonstrated the required level of 
experience and competence. 

• Regularly practices these skills. 
• Has the ability to assess using the 

criteria provided. 
• Is recognised by the organisation as a 

Supervisor. 

Supervisors are defined as ‘a 
registered health practitioner who has 
one year or more experience of 
administering vaccinations and has 
completed their own annual 
declaration of competence to 
vaccinate’.                                                    
It is the Supervisor’s responsibility to 
question and observe the Pharmacist 
who is being assessed, ensuring they can 
demonstrate the knowledge and 
competence to administer vaccines. 

The assessments should be undertaken in 
a clinical environment. 

Is the clinical area and equipment 
assembled appropriate for the delivery 
of a safe vaccination service (including 
appropriate PPE equipment for the 
pharmacist and patient) , but also 
infection control, the clinical space and 
confidentiality of the environment? 

The competency assessment should take 
place during one or two vaccination 
sessions as required.  

If the Supervisor considers that the 
Pharmacist is unable to achieve the 
required standards, the Pharmacist 
should then be reassessed. 

Once you have completed at least one 
vaccination and demonstrated your 
understanding of the immunisation 
process, you will receive feedback from 
your Supervisor. The Supervisor may 
require observing further supervised 
sessions before certifying your 
competence to vaccinate. 
 

If the Supervisor has any concerns or 
queries, then please contact Charlie Bloe 
Training for further guidance.             
01479 812319. 

Once your competence has been verified 
against all the criteria, this signed 
competency assessment should be 
retained as evidence of your attainment.  
You must not perform any 
vaccination without supervision until 
such time as this has been issued. 
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Section E – This section is used primarily as a record for the standards attained 
by a candidate pharmacist under supervision from an experienced Supervisor.                 
It should also be used by experienced pharmacists who are self-certifying as 
competent vaccinators, as a checklist for the vaccination process under the 
current COVID pandemic conditions. 
 
Vaccination assessment: Record of supervised practice for each vaccine delivered 
(for new or inexperienced Pharmacists). 
Pass – all questions are answered ‘Yes’. 
Fail (and re-assess) – if any question is answered ‘No’  
1) Knowledge (please circle) 
1. The candidate understands the professional implications of 

performing this procedure. 
  Yes   No 

2. The candidate understands the potential complications 
associated with vaccination. 

  Yes   No 

3. The candidate understands the correct use of PPE and is able 
to demonstrate how to safely fit the equipment 

   Yes   No 

 
2) Performance (please circle) 
Did the candidate: 
1. Ask the patient to state their full name?   Yes   No 
2. Ask the patient to state their date of birth?   Yes   No 
3. Explain the vaccination procedure to the patient/parent, 

obtain consent from the patient/parent and make the patient 
comfortable?  

  Yes   No 

4. Discuss the use of PPE equipment with the patient and 
confirm they accept the process required for the pharmacist 
to vaccinate safely during the COVID virus pandemic? 

  Yes   No 

5. Assemble the appropriate equipment?    Yes   No 
6. Observe appropriate use of PPE equipment and infection 

control procedures? 
  Yes   No 

7. Demonstrate knowledge of muscle anatomy of the arm in 
selecting the most appropriate site for vaccination? 

  Yes   No 

8. Choose the appropriate equipment relevant to the site and 
technique (IM or SC) 

  Yes   No 

 
3) Observation of the procedure (please circle) 
Did the candidate: 
1. Ensure the skin at the injection site is intact and clean (follow 

any local guidelines). 
  Yes   No 

2. Take appropriate steps to reassure the patient and minimise 
discomfort? 

  Yes   No 

4. Check the expiry date on all equipment and correctly 
assemble equipment? 

  Yes   No 

5. Stretch or bunch the skin prior to needle insertion, as 
appropriate? 

  Yes   No 

6. Insert the needle at the correct angle when skin is punctured?   Yes   No 
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7. Demonstrate a technique that minimises hand changes and 
ensures stability of the needle within the muscle? 

  Yes   No 

8. Place gauze/cotton ball over puncture site after needle 
removal if required to minimise bleeding and bruising? 

   Yes   No 

9. Dispose of sharps directly into a sharps container at the point 
of procedure? 

   Yes   No 

10. Apply a spot plaster if required?    Yes   No 
11. Complete all the necessary documentation?    Yes   No 
12. Ensure patient is comfortable and observed for at least 10 

minutes after procedure 
   Yes   No 

13. Observe safe and appropriate disposal of all clinical waste 
including PPE used during the procedure. 

    Yes   No 

 
Section F: 
Record of supervised practice for each vaccine delivered (for new or inexperienced 
Pharmacists). 
 

Procedure Date Supervisor comments / signature 
1 
 

  

2 
 

  

3 
 

  

 
  

Status 
 

       Pass      /    Re-assess    

 
 
 
 
Section G: 
Annual assessment declaration: 
The Pharmacist named below has been assessed and has demonstrated the required 
knowledge and clinical competencies to advise and administer vaccines in accordance 
to current National Immunisation Standards and Core Training for Registered 
Healthcare Practitioners. They have demonstrated an effective use of PPE and 
knowledge of infection control during the vaccination procedure. 
 
 
Pharmacist name  
GPhC/PSNI number  
Date online refresher course 
completed 

 

Date face-to-face training completed  
Date of competence assessment  
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Supervisor name: 
 

 

Designation - GPhC/PSNI registration 
number: 

 

Signature: 
 

 

Date of assessment: 
 

 

 
 
Section H: 
SELF-CERTIFICATION OPTION 
Experienced Pharmacist vaccinators may opt to professionally self-certify as to their 
competence to follow vaccination procedures, vaccine administration, infection control 
and use of PPE during the vaccination procedure. 
 
The Pharmacist named below has self-certified that they have the required knowledge 
and clinical competencies to advise and administer vaccines in accordance with the 
current National Immunisation Standards and Core Training for Registered 
Healthcare Practitioners. They also agree that they will observe the appropriate use of 
PPE and infection control procedures during the vaccination process. 
 

Name of Pharmacist self-certifying 
 

 

Designation - GPhC/PSNI registration 
number: 

 

Signature: 
 

 

Date: 
 

 

 
Retain this record for 8 years. 


